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LEARNING FORMAT: CLASSROOM

We hold leaders responsible for the "break-
throughs" that will catapult the business forward
despite the increasing competition. But how can
leaders lead change if they're not ready for it or
bought into it themselves? Leaders learn the
ability to drive change by understanding the
importance of stakeholders, multiple viewpoints,
communication, and buy-in.

DO YOU FACE ANY OF THESE ISSUES?
 A re assoc iates feelingd e-motivated as a resu ltof

shiftingstrategies, shiftingstru c tu res, and fewer
resou rc es?

 D oyou rlead ers lac kthe strength, energy, and skills
tod rive c hange intod ay's environment?

 A re you rlead ers u naware oftheirpersonalpreferenc e
toward c hange, and theirteam's preferenc e ateac h
stepofthe c hange proc ess?

PERFORMANCE OBJECTIVES

Helps leaders:
 D eveloptheirability tod rive c hange by u nd erstand ing

the importanc e ofinvolvingstakehold ers, d ealingwith
resistanc e, c ommu nic ating, and bu ild ingbu y-in.

 Improve theiru nd erstand ingand ability toleverage
insights from the C hange S tyle ( c ) orC S I.

 Enhanc e theirskills inlead ingand motivatingothers
throu ghorganizationalc hange initiatives.

Primary Competencies Developed:
 Fac ilitatingC hange 3 .0

 L ead ingC hange 3 .0

 EngagementRead iness

 N avigatingC omplexity
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COURSE OVERVIEW

 Session Opening: A nexperientialac tivity illu strates how lead ers mu st
c onsistently pay attentiontotheirenvironmentsothatthey know whenand how
toac t. They d isc u ss the c hallenges assoc iated withd rivingc hange, partic u larly
as itrelates tomid -levellead ers.

 Driving Change: P artic ipants u se the C hange A nalysis W orksheettoexplore
the c hange initiative they id entified intheirc ou rse preparation. They analyze
theirsitu ationleveragingpeerc onsu ltation.

 Change Styles: P artic ipants c omplete the C hange S tyle
whic hmeasu res three ind ivid u alstyles ofapproac hingand managingc hange:
C onservers, P ragmatists, and O riginators. They explore how eac hstyle is
perc eived by others.

 The Change Process: P artic ipants learnthe fou r
A c knowled ging, Reac hing, Investigating, and Implementing. They c onsid er
people's reac tions, as wellas lead ershipenablers and d etailers ateac hstage.

 Summary and Call to Action: P artic ipants d isc u ss
and c ontinu ingd oingregard ingc hange initiatives.

COURSE DETAILS

 Target audience: M id -level, operational, and senior

 State-fundable: Yes ( some positions may be ineligible forstate fu nd ing

 Course length: 4 hou rs.

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 1 5 minu tes toid entify a c hange initiative.

 Notes: S u itable forallenvironments.

RELATED COURES

 D rivingC hange

 Influ enc ingforO rganizationalImpac t

 Instillinga C u ltu re ofInnovation

 M asteringEmotionalIntelligenc e
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A nexperientialac tivity illu strates how lead ers mu st
c onsistently pay attentiontotheirenvironmentsothatthey know whenand how
toac t. They d isc u ss the c hallenges assoc iated withd rivingc hange, partic u larly

P artic ipants u se the C hange A nalysis W orksheettoexplore
the c hange initiative they id entified intheirc ou rse preparation. They analyze

P artic ipants c omplete the C hange S tyle Ind ic ator( c ) orC S I,
whic hmeasu res three ind ivid u alstyles ofapproac hingand managingc hange:
C onservers, P ragmatists, and O riginators. They explore how eac hstyle is

learnthe fou r-stage c hange mod el:
A c knowled ging, Reac hing, Investigating, and Implementing. They c onsid er
people's reac tions, as wellas lead ershipenablers and d etailers ateac hstage.

P artic ipants d isc u ss whatthey willstop, start,
oingregard ingc hange initiatives.

level, operational, and senior-levellead ers

Yes ( some positions may be ineligible forstate fu nd ing)

levelc ertified fac ilitatorrequ ired

1 5 minu tes toid entify a c hange initiative.


