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LEARNING FORMAT: CLASSROOM

Leaders play a key role in accelerating the
growth of their teams, which results in more
leaders and staff being prepared to deliver on
critical business imperatives. Leaders learn to
define the current state of team development as
well as the ideal future state, pinpointing team
and individual strengths and growth needs.
They also need to know how to identify and
develop high potentials for future leadership
roles, assess the impact and effectiveness of
development efforts, and provide feedback.

DO YOU FACE ANY OF THESE ISSUES?
 Is the fu tu re su c c ess ofyou rlead ers limited by their

abilities tobu ild a strongteam ofmanagers?

 A re you rlead ers u nsu re ofwhattofoc u s on, whoto
foc u s on, and how tod eveloptheird irec treports to
impac tteam su c c ess?

 D olead ers ac c u rately assess whatis hind eringtheir
team and whatwillenable them toac hieve the goals
and priorities ofthe organization?

 D oyou rlead ers take a strategic approac hto
d evelopingtalentand appropriately d istribu te limited
resou rc es arou nd d evelopment?

PERFORMANCE OBJECTIVES

Helps leaders:
 Id entify theirteam's d evelopmentneed s as they relate

toac hievingc u rrentand fu tu re bu siness priorities.

 D esc ribe the experienc ed lead er's role ind eveloping
d irec treports.

 Rec ognize how toac hieve the highestpayofffortheir
efforts ind evelopingothers.

 Use a three-phase approac h- - A ssess, A c q u ire,
A pply - - tohelpind ivid u als id entify strengths and
growthareas, pland evelopmentstrategies, and
ac q u ire and apply new orenhanc ed knowled ge, skills,
and experienc e.

 M easu re and provid e feed bac konthe effec tiveness
and impac tofd evelopmentefforts onthe ind ivid u al,
team, and organization.

Primary Competencies Developed:
 B u ild ingO rganizationalTalent3 .0

 C oac hingand D evelopingO thers 3 .0

D EVEL O P IN G
O RGA N IZA TIO N A L TA L EN T
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COURSE OVERVIEW

 Strategic Development: P artic ipants gainperspec tive ontheirroles as talent
managers, and begintoexplore ways tod evelopothers u singa H igh
D evelopmentmod el.

 Development Model Phase One (Assess): P artic ipants gainexperienc e u sing
a TakingS toc kA nalysis form toid entify c ompetenc ies tod evelop, and learn
how those d rive a finite nu mberofkey d evelopmentareas as the firststepin
the d evelopmentplanningproc ess.

 Phase Two (Acquire): P artic ipants explore the 7 0 /2 0 /1 0 gu id elines, learn
abou tthe importanc e ofprovid ingongoingsu pport, and begintod raft
d evelopmentplans fora team memberthey've selec ted .

 Phase Three (Apply): Foc u singonmeasu rement, barriers, and leveraging
mu ltiple applic ationopportu nities, partic ipants finishd raf
plans.

 STAR/AR Feedback (Optional): Fac ilitatorintrod u c es S TA R/A R mod elfor
provid ingfeed bac kand provid es orseeks examples, u nd ersc oringthe
importanc e ofgivingfeed bac kd u ringthe d evelopmentproc ess, partic u larly
d u ringthe A pply phase.

 Summary and Call to Action: P artic ipants id entify one ortwokey ac tions that
willsu staind evelopmentand d raftanac tionplantorealize those goals.

COURSE DETAILS

 Target audience: M id -level, operationaland senior

 State-fundable: Yes ( some positions may be ineligible forstate fu nd ing

 Course length: 4 hou rs. C ou rse c anbe lengthened to

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 3 0 - 4 0 minu tes toreview theirrole as d evelopers of
organizationaltalent, read a c ase stu d y, and c omplete a self

 Notes: S u itable forallenvironments.

RELATED COURES

 C oac hingforH ighP erformanc e

 D evelopingYou rselfand O thers

 M asteringEmotionalIntelligenc e

 TranslatingS trategy intoResu lts

O RGA N IZA TIO N A L TA L EN T
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