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LEARNING FORMAT: CLASSROOM

Organizations are looking for leaders who can
implement strategy from the middle. They need
to identify execution priorities and manage their
time to ensure execution and sustainability.
Leaders learn actions they can take to engage
themselves and their teams in executing
priorities and how to overcome the challenges
that interfere with effective strategy realization.

DO YOU FACE ANY OF THESE ISSUES?
 A re lead ers u nsu re fhow toprod u c e resu lts while still

engagingtheirsu bord inate lead ers and teams?

 A re lead ers u nable totranslate high-levelstrategies
intospec ific ac tions forthemselves and theirteams in
a su stainable way?

 D olead ers stru ggle tofoc u s theirtime and energy on
the rightac tivities, atthe righttimes, tod rive team
performanc e?

 A re lead ers c hallenged toc reate the lead measu
(orprogress ind ic ators) inad d itiontomanagingthe
lag(orou tc ome) measu res.

PERFORMANCE OBJECTIVES

Helps leaders:
 Und erstand the essentialelements req u ired to

su c c essfu lly implementstrategy.

 O verc ome the c hallenges thatinterfere with
implementingstrategy.

 Keepthemselves and theirteam engaged in
exec u tingstrategy.

 Realize how tosu stainexec u tioninthe longterm.

Primary Competencies Developed:
 D rivingforResu lts 2 .0

 EstablishingS trategic D irec tion2 .0

 S trategic P lanning3 .0

 Exec u tion3 .0
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COURSE OVERVIEW

 Introduction to Execution: The essentialelements ofstrategy exec u tion
Foc u s, A c c ou ntability, Engagement, and S u stainability

 Maintaining Strategic Focus: P artic ipants explore how the c onc epts of
c haos, foc u s, and perspec tive relate toimplementingstrategy. They perform a
S trategic Foc u s A nalysis tosee how they u se theirtime and energy inrelation
tothe organization's strategic priorities.

 Measuring What You Manage: P artic ipants learnabou tthe importanc e of
measu rement, and the c riteria forensu ringthatthey have effec tive lead and lag
measu res.

 The Discipline of Accountability: P artic ipants d isc u ss the c hallenges of
ac c ou ntability withintheirorganizationand how tooverc ome it. The c onc epts
ofc apability, c apac ity, behaviorally-foc u sed feed bac k, and proc ess tensionis
d isc u ssed .

 Engaging Yourself and Your Staff: P artic ipants
gaininsightintothe role thatengagementplays inexec u tingstrategy.

 Evaluating Alignment: P artic ipants reflec tonthe systems and proc esses that
willbe enablers and barriers toac c omplishingtheirstrategic objec tives.

 Ensuring Sustainability: P artic ipants examine the five fac tors thata lead er
c anleverage tosu stainstrategy exec u tionand assess themselves against
eac hfac tor.

 Summary and Call to Action: P artic ipants are asked toreflec tonwhatthey
willstop, start, and c ontinu e d oingregard ingimplementingand su stainingtheir
strategy.

COURSE DETAILS

 Target audience: M id -leveland operationallead ers

 State-fundable: Yes ( some positions may notbe eligible forfu nd ing)

 Course length: 7 - 8 hou rs.

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 6 0 minu tes toc omplete the S trategic Foc u s A nalysis.
P artic ipants are alsoasked tobringtheirperformanc e plans tothe session.

 Notes: S u itable forallenvironments.

RELATED COURES

 C u ltivatingN etworks and P artnerships

 D evelopingO rganizationalTalent

 Exec u tingB u siness S trategy

 Instillinga C u ltu re ofInnovation

 M akingC hange H appen

 M asteringEmotionalIntelligenc e

TRA N S L A TIN G S TRA TEGTRANSLATING STRATEGY 
INTO RESULTS
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The essentialelements ofstrategy exec u tion- -
Foc u s, A c c ou ntability, Engagement, and S u stainability - - are introd u c ed .

P artic ipants explore how the c onc epts of
pec tive relate toimplementingstrategy. They perform a

S trategic Foc u s A nalysis tosee how they u se theirtime and energy inrelation

P artic ipants learnabou tthe importanc e of
easu rement, and the c riteria forensu ringthatthey have effec tive lead and lag

P artic ipants d isc u ss the c hallenges of
ac c ou ntability withintheirorganizationand how tooverc ome it. The c onc epts

foc u sed feed bac k, and proc ess tensionis

P artic ipants u se anexperientialac tivity to
gaininsightintothe role thatengagementplays inexec u tingstrategy.

P artic ipants reflec tonthe systems and proc esses that
willbe enablers and barriers toac c omplishingtheirstrategic objec tives.
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