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LEARNING FORMAT: CLASSROOM

Leaders, especially those at the mid- and senior
levels, are routinely faced with complex, high
impact decisions that require expedient yet
effective resolutions. Perhaps most challenging
is the fact that these decisions come with an
intricate set of dynamics with strong forces that
can pull a leader toward less-than-optimal
outcomes. Leaders learn a decision-making
discipline that will help them manage these
dynamics and overcome the forces both within
themselves and across the organization that can
compromise their decision-making ability.

DO YOU FACE ANY OF THESE ISSUES?
 D olead ers stru ggle makingc omplex d ec isions,

espec ially whentime is shortand the stakes are high?

 D obiases existwithinthe organizationthataffec tyou r
lead ers' ability tomake effec tive, objec tive d ec isions?

 A re lead ers u naware ofhow theirpersonalbiases
affec ttheird ec isionmaking?

 D olead ers failtoc onsid erthe fu llimplic ations oftheir
d ec isions onkey stakehold ers?

PERFORMANCE OBJECTIVES

Helps leaders:
 Rec ognize the presenc e ofc omplex d ynamic s that

c annegatively impac tthe ability tomake objec tive,
informed bu siness d ec isions.

 Id entify spec ific d ec ision-makingbiases towhic hthe
organizationand lead ers are mostsu sc eptible.

 A pply a d ec ision-makingd isc ipline tomanage these
biases and otherd ec isiond ynamic s

 A pply the same d isc ipline tod iagnose pastd ec isions
and c oac hothers inmakingd ec isions.

Primary Competencies Developed:
 D ec isionD ynamic s 3 .0

 O perationalD ec isionM aking3 .0

 L ead ershipD isposition2 .0

 N avigatingP olitic s 2 .0

M A S TERIN G D EC IS IO N
D YN A M IC S
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COURSE OVERVIEW

 Session Opening: Fac ilitatorintrod u c es the c omplex d ec isiond ynamic s
su rrou nd ingd ec isions mad e by seniorlead ers. The D ec isionL enses (fac tors
tomanage those d ynamic s effec tively) , and biases thatc au se lead ers
d ec isions onsu bjec tive fac tors.

 Values: Guidance and Challenge: P artic ipants
how tou se ittoc hoose betweenc ompetingvalu es orobjec tives and overc ome
valu es-related biases.

 Perspectives: Gaining a Vantage Point: Fac ilitatorintrod u c es the
P erspec tive L ens and gu id es the grou pas they examine method s forexploring
variou s perspec tives inmakingd ec isions and avoid ingbiases.

 Experience: Drawing on Life's Lessons: Inteams, partic ipants d ebate the
role ofpastexperienc e as a basis u ponwhic htomake d ec isions, and how to
u se experienc e benefic ially.

 Risk: Managing Uncertainty: P artic ipants examine the role thatriskplays in
d ec ision-making, c ompare theirrisktoleranc e tothatoftheirorganization, and
review the implic ations onthem as d ec isionmakers.

 Decisions in Full Focus: P artic ipants d isc u ss how all
inc onc erttoc reate a c lear, objec tive view ofa d ec isionfrom allangles. Using
whatthey've learned inthe session, they assess theirownabilities tou se the
fou rlenses.

 Summary and Call to Action: P artic ipants share key lessons
whatthey willstop, start, and c ontinu e tod otomasterd ec isiond ynamic s.

COURSE DETAILS

 Target audience: M id -level, operationaland senior

 State-fundable: Yes ( some positions may be ineligible forstate fu nd ing

 Course length: 4 hou rs. C ou rse c anbe lengthened

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 4 5 - 6 0 minu tes toc ond u c ta d isc u ssionwithmanagers on
theird ec ision-makingstyles and trac krec ord . A lso, toid entify animportant
bu siness d ec isionthey willanalyze d u ringthe session.

 Notes: S u itable forallenvironments.

RELATED COURES

 C u ltivatingN etworks and P artnerships

 L ead ingwitha GlobalP erspec tive

 M akingH igh-Q u ality D ec isions
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