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LEARNING FORMAT: CLASSROOM

Successful leaders do not automatically
translate into successful global leaders -- the
playing field is broader and harder to navigate,
and the stakes are much higher. As a result,
leaders need to broaden their perspectives while
letting go of preconceptions about how busine
operates and how interactions are managed.
Leaders develop a long-term strategy for leading
in a global environment.

DO YOU FACE ANY OF THESE ISSUES?
 D olead ers lac kthe ability tothinkand operate from a

globalperspec tive, espec ially ifthey are sittingintheir
home offic e?

 D oes the su c c ess ofyou rorganizationsu fferwhen
lead ers c an'tworkeffec tively withpeople from
mu ltiple c u ltu ralbac kgrou nd s?

 A re you rlead erfailingtotake intoac c ou ntallthe
nec essary perspec tives wheninterac tingwithglobal
c olleagu es, whetherthey are d ownthe hallorarou nd
the globe?

PERFORMANCE OBJECTIVES

Helps leaders:
 Rec ognize the impac tofglobalizationontheir

organization.

 Und erstand the mind -set, knowled ge, and skills
req u ired toexec u te theirgloballead ership
responsibilities.

 Enhanc e theireffec tiveness tolead ina global
environment.

 C ommittoac tions they willtake topositively impac t
the bu siness.

Primary Competencies Developed:
 GlobalA c u men

 GlobalP erspec tive

 B u ild ingP artnerships 3 .0

 N avigatingC omplexity 2 .0

 O ptimizingD iversity 3 .0

L E A D IN G W ITH A GL O B A L
P ERS P EC TIVE
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COURSE OVERVIEW

 Introduction to Our Global Challenge: P artic ipants
based onthe c ou rse prep(pre-work) c ase stu d y and d isc u ss spec ific global
c hallenges withintheirorganization

 Role of the Global Leaders: P artic ipants are introd u c ed tothe Global
L ead ershipmod eland GlobalFac tors and u se the GlobalFac tors tofu rther
analyze the c ase stu d y.

 Understanding Culture and Cultural Competencies
d eepd ive intothe meaningof" c u ltu re" by reviewingth
Ind ic ator( C O I) ( c ) and d isc u ssingthe Fou rKey C u ltu ralS kills.

 Apply Cultural Competence to Business Challenges
theirownexperienc es withGlobalEQ and are introd u c ed toa d isc ipline for
effec tively ad ju stingtoglobald ifferenc es.

 Exploration: GlobalB u siness A c u men: P artic ipants review theirownglobal
c hallenges inlightofinsightgleaned from the C O Iand c ontinu e workingintheir
c ase stu d y grou ps u singelements ofthe Fou rKey C u ltu ralS kills.

 Global Leaders Take Action: P artic ipants explore the C u ltu ralN avigatorand
reflec tonthe qu estion, " W hatis the essenc e ofbeinga greatlead er? "

COURSE DETAILS

 Target audience: M id -leveland operationallead ers

 State-fundable: Yes ( some positions may be ineligible forstate fu nd ing

 Course length: 7 - 8 hou rs.

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 6 0 - 9 0 minu tes toc omplete
c ase stu d y tobe u sed d u ringthe workshop, and id entify a personalsitu ationto
explore d u ringthe workshop.

 Notes: S u itable forallenvironments. This c ou rse is applic able forlead ers who
workina globalc ontextwhetherd ealingwithd ifferentc u ltu res withintheirU.S .
loc ationorworkinginternationally.

RELATED COURES

 C u ltivatingN etworks and P artnerships

 Influ enc ingforO rganizationalImpac t

 Instillinga C u ltu re ofInnovation

 M akingC hange H appen

 M asteringD ec isionD ynamic s

 M asteringEmotionalIntelligenc e

 TranslatingS trategy intoResu lts
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